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- A‘\- A T .
i  MONGOOSE -
. S R e 31 August 1962 .
S «.,* A o BN
SENSITIVE ST S o SRR
_MEMORANDUM FOR THE SPECIAL GROUP (AUGMENTED) = " -
! ._'From 5o Bng Gen.‘ Lansdale S ? | : ’

-, Subject: Phase II‘,“,Op'eratlon Mongo‘_‘o‘s‘e o

/

Pursuant to your mstructmns, transmltted herew1th is a proposed
pro_)ectmn of actions to be undertaken as’ Phase 11, Ope rat1on Mongoose.
This projection, mcorporates the suggestxons of the Operat1ons team
- demgnated by the major departrnents and agenc1es charged w1th Mongoose

T »plannmg and 1mplementat10n T ARG
] o . . N . [ ) : : . .
T .‘; ~ : The format employed is responswe to the 16 August 1962 gmdelmes

, for Phase 11, Operat1on Mongoose, and to your comments at recent meetmgs*
- *~  The pro_]ectmn is divided into each obJectwe contamed in the 16 August
I ‘_guldelmes, and then lists proposed actions to attam that objéctive. -The -

L gu1de11ne ob_]ectwes have been given short t1tles as follows T
C o - ,j\.‘: . A- Dlscred1t and 1solate the regrzne o ’ ; ‘:, . ~
| B. ﬂHarass'the Jecon.om\'; a
[ . ) ) ‘,: ) C v Intensdy mtelhgence oolleotmn o | | J;r
/ : D "Spht regune leadershlp andvrelatmns w1th Bloc
E 'Ass1st Guban ex11e groups and Latm Amencan : - 4{, o
. governments to take actxons ' ' ’

/ }
F.- Be prepared to explm.t a revolt
, E . In preparmg thls progect:ton of actmns for Phase 1I, Operatmn Y .
_ E Mongoose, an effort. was made. to restnct proposals ‘to the "B plus" frame -
L NN of reference provided. and to assum that a broader frame of . programmmg

o o 'under the NSAM would supplement Mongoose by separate plannmg

:"Spec1a1 Handhng" number cop1es to s - fi
o g s ;. b . .,l‘ L. T o R
“ '--";‘Spec1a1 Group_ (Ser1es A) T e ' ,'_;f ST

N General Taylor I ST L«'r’_4, "’;Mr \McCone o R
D oL e Mr- Johnson - L C N 5. Mr. Kennedy )
o . 3 Mr. Gilpatric =~ . o © 6. General Lemmtzer

" Added (Series B) .l DR
S L. Mr. Bundy, AR 2 Mr. Mc_:_Namara,
2. Mr Rusk S T _ R ‘ "4, Mr, Murrow - - . '

t'\' I

- "Operatxonal Representatwes ({Se-ri‘es—:B)" '.

SRR ' 5,_ Mr Hurthch (State) . . S 8. ‘Mr. Wilson (:U'SI‘A)‘
R General Johnson (Defense) _. 77 9-15, Chief of Operations .
ST Mr. Har_vey (CIA) . : PR P

T EXCLUDED FROY AUTONATIC
| REGRADI‘“'(DJ? DIR 5200.10
~ L DOZ5 NOT APRLY
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OWQHOHH/\M Al

S

- PHASEIL
. ,,_.:,bgmp% 1962 until .~ )

N

2
I

7 -

>o§<5.< R F.

muo:ﬁnmw ‘

Y

1. manocnmwm Latin >Bm~.~nmn :wSOSm, vnu.

5 HNmmﬁw:«\ and’ ﬁrnocmr the OAS mvmemw Con-:
e sultative Oogsﬁnnam (SCCS),

‘to: establish' -
controls over the travel of ﬁ..o:. 5&99‘5; .
ao,Ocvw Amﬁwao ing O; mcvvonz

N.. anocﬂwmo H.NSS >Bm~.~nw= SWSObm Uwu‘
Hwnmﬂw:< and arnocmv the SCCS, “fo limit
or vnor:u; entry of Cuban vnovwmwb&w.,
Amﬁm”m 4:3.. OH.P msa Cm; mcvvozv

. CoL to. A

P

3. Hu«,oﬁmm Sﬁazwmmsn“m om arms mgcnn::m
from Cuba to other mon:mvrmwm =w.uo:m

AO; State,: . Uommbmmv

te e
‘"

» .As ovvozczm. :ﬁﬁwnm wnﬁo: ‘or mc.vvow.e ,
“another nw?on 8 :.:3&3‘\@ in the OAS i%r

) ﬂmmvmnﬁ to countering the. Communist re- .
mpgm in. Oc,cw. Amawam eﬁ? CIA mcﬁvou.s

COPY | of _ ,G.‘,.nmﬂmmfw,m.fmv A

Emowmuﬁ AND Hmorsﬁ,m THE wmoEm S

. .w. To: ovnw; wﬁm m%vwo: rw&m mﬁmobnm

© CONSIDERATIONS

TN P R - N L

vcvamm LT A

- R . S

: goa H&.Ss >3mﬁnw= :mSo:m ‘have nonmf -
o ncﬁonww v~.o<~m~o=m wmqumusm T.mmao:‘— of

»nwﬁ& . Pt .

Ho &wdﬁgmr travel- U< Latin
>30Hunws nationals to Cuba w:a to
mmnwrnmﬁo the collection of 5357
gence on vonmo:m C.w<o-5m _

. . . X o . .. . B ¢ o

gwb< Latin >3m3nw5 ooca?mm have" Hmmm:
Gwﬂm mmm::ma wmgunsbm mon.mnmb vc.c:nm:o:m

.Ho &:Egmr nro :&.ch om Ocvw: ‘
vwovwmwa&m into HLNSS >3m~.~nw

u\,,
S . 5 _ - . \ . ., . - - ) . .

.,.\ .- . B .

,..Ooagwbamu.m nmncmmﬁom to mm<®~ov and

-of Cuban mc.d<mn.mﬂo= in 90 moﬂzml : ‘encourage Latins to ‘develop wwoﬂS:m sys-- . PO
m.rou.@ L SRR o . tems,. ‘to Snwcao wv?-pﬁb:nwﬁo: nnw:z:m.)

. - ERY
- . . . - - B

.H.o Bw:;w:p Sam Bcwnuwwnmnww hemis - mmv 9520: iwﬁr:ﬂ the Imﬂ:mvrono over

m&mﬁn noaoxa of 90 O_:um: vHOGHQB - the Cuban ummzm may be surfaced. As an A N
- oxwawuo of this waSSQ. the current . ’ :
Dominican initiative in the ‘OAS mwocﬂa dm ,.

: o mcvvow»am and mxv—o:om

32977054 Page 3 .
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T

\.. - N R

m Oos::cm nvm m:.omﬂm:‘d om mxnwﬁm:‘.m .
.Cuba ?.03 anamvwonm oﬂmwbﬂmwn_o:m
Amﬁwam cﬁ? ClA mcvvows

o me:ﬂcwwno Bw:&mmawﬁosm o?ﬁoww -of the
Om.m?.o\ﬂoaacbﬂmﬂ Hmmﬁﬁo by Latin:
>3@30w: vofﬁnww labor; Hmwymﬁoc.m.
‘and student and other sighificant :5@&3

Amawao é—»r O; wba CmH.P

,mnOCﬁm
”.mcvvons

q. H:no:ummm wsa mwio; the ammonﬁo: om .
“Cuban a:&oawnm. om?nwwﬂm. msm amwmmwnmm ,

wv—.owm AOH.Pv

4o

<

" ACTIVITY |

BT

-

«

\

~

’

oo~ 8. \mﬂmmv mﬂumbm=< SwawObm mc:< :&.ou.ao&

o of the nature of the Castro /Communist™
- regime. and of U.S. vofn< with respect.
,l.ﬁo; Amnwnm i:r O; w:a GmbP mcvvons

N

. PURPOSE. -

e

nSob

.o

s

¢
.

-

N

/

S To UHOS&@ »ou. nooumﬂbwnmm

: Ho,mnnmbm?ms.go HmoprOS of
_..Oc.cm.a -

,‘.,..H.o make utmost political use om

u.m<3m$o=w v< Ocdwz :Smaonm.
S A D - ife 9w< ¢annot be- u.mnu.::ma in'place; -then

.- To a.ou.bosmnnwno nru.n Fwﬁs >3m§ow
~ _has rejected Ozvm as a 30@3 to be
:u.:nwnaa ‘ -

A .

"~ CONSIDERATIONS .

,,erhf Lo ﬂ; m . R . m.
.ﬁOmmwdwm mxnmvn_o:m. such’ as in vcafn . «

’ rowwg mrocwa be mqud:..oa ”o amnm:::..w
C m :wﬁoaww Samwmmn . ' B

. g
o
~

< To be vno&cnn:\@. mﬁn: Qmaozwﬁnwfo:m
. mwo&m stem. SNEHNS< out of-Cuban m<m:nm.
as Q.o< rmvvmb.. :m<m:~m: could :un—:am

. Cuban refugee’ vcgunwﬁo: om wccmnm:::o facts”

~on irwn is happening to mﬁc&mnﬁm. .ccoﬂro-.m. ,
mnn Smao Oc.cw R S o
.>:rocmr Wmm?bm ammonnOnm 'in m;wnm can

be aona <w~:wv~m. it is’ :on w?cw«d so, “and

mx.vwouﬁsm the defection fully for vnovwmwbaw
is S.dvou.nwbﬁ Zonw unou.:m '45 and 46. .

oo et ;o ,\,

N - A

~
‘Page 4
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9.

..’ Psychological

" ACTIVITY -

o B
—

WQNBQQ eo Occm. Euﬁw»m a Emsawm series:
of statements.by U.S. and other free iolm
0255; ‘and-non -official. vaWomgma irwor
support Qwﬁ&ov:..m and maintaining the

will to-resist within O:,Uw
m:a,OS mcvvou.s

~o Oos?:cm <o~nm om >30~.~nw mro:-iw<o

-

: Oonﬁ:c@ C s. Unowanwmﬁzm to the S
Emmnmﬂ: mod‘:mﬁwoﬂo

Lo
L

Uﬂowmnwmnm to- Oc,cw

(USIA) -

(usta) -

(USIA, with State.

.H.o 39535 nompmambno Bouwwo T
S within Occw o - _ .

-~

To maintain ,.H.mm.,cwm,u. overt -
communication ius.- Zao Cuban
wmovpo e - -

'

st

.Ho Wmmv the vmovHa OH z..m mmnﬁm-v
- phere miwrm to the. Ocvmb muncwﬂo:

_Zo&@anOb ch» be ::w rmﬁuono
L .4.¢S».w<ou.wzo noagmsﬁ from Cuban wmmcmm.m
, ‘groups mrocua be oxvonﬁoa aoawsa.:m a
_rwu.&wn HSa .

- wave broadcasts.
mem to ‘enlist support from Inter - -American-
Unowanwmnonm >mmonwwﬁo: Bmacmwm m:a other -
w:a mvmo;— comimen:- -
nwzmm on w:? -Castro nwmgom ¢5: vm :‘-nwcamm

_groups.

o

.Some -

V3

/ .

‘.H.rm wnn-SJ\ is Vwmoa on nine ron:.v om aw:< .
s _unommnwmﬁsm in Spanish, with three hours |
: ' daily mvwnu?nw5< vﬂomﬂwasoa for Cuba..

E . _.Carefully documented programs. of the =
B " - failures. of the Ommnno\ﬁoggﬁ:nwn system
o ,4,:: be. Sou.mwmwa to Bwsﬁw_: a mcgmnan
basis mou. chm: mumwmwngo:

‘Emphasis - -
will be m~<0= ‘to novﬁa_wnnoum of the Castro/

Oo:.:ﬁcnumn regime owmoei:wnm vwﬁﬁncywn: .

the Emmnmua mmgumﬁrmnm ., ) Y
This activity now includes both VOA short =
Renewed efforts 4:: be".

:mowv ovmnwm

ﬁage 5A>

DocId: 32977054
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Voo

- ACTIVITY
. :

,12. Produce; vnovwmwsaw nwwnooz ,coowm

 PURPOSE " .. ©  CONSIDERATIONS . & - =

i

.H.o dﬁb& w:a Ho:&ou.oo a :omw9<o a .‘.H.roaam can vm cv&waoa a:—05< Awmnw:w: SR

s .Cmbﬁ L R a_, h : ~3wmm of- me:o\ﬂoaacnumg among . - reformr vwoZoBm. ‘prisoner treatment,
: B B . ‘youth, - pwdou. and ocamu. groups. in Soviet technicians,, mcmnn»:wc. etc). Final®
. A . “Latin Ameérica. S L : Oos%.ommpo:m; action on USIA's'FY 63 c:amon .
R . . o ; . .. ’will determine if mm&ﬁos& ?bam will :m<m L
. . 3 ,eo be moswvﬁ Sl T Lo -
~u ,..mvu.o&cnm photo- -=o<owm nw:.fdm the . Same as 12 above A - -An anti ..meﬁ.o vqun Boamw is svaon aoa&wov- o
vHOﬁwasaw maou.< AGm;v e S . ST ment. These novels ioc,wm complement the i
- o Lt . S SR cartoon books (in 12. wdoa.ov 1w~.n_nc~w1<
‘ > ' - , in urban working groups. N S A
14 mcvv:~ TV ocﬁmﬁm in HLNSS >30H~nw _ .1m.w_~5m..r\mw. HN above, vucm_.ma.m.,mmmﬁ.,. \. Hz wmm;pon ao wﬁvvwfbm &oncamvnwﬁwm w:n \ ‘
. with. materials.. Admbﬁ ) . ) on %o%.wmw@mn audiences._ - N news clips, a. series of one -minute puppet,
i Lo s . T ST mron.nm will be tried... Commercial TV now
- - covers.all major. cities in Latin America -’ .
T N I munnmv» mw:ﬁwmo and <w~vwnw~mo Owlm w:a
\. RV N H.w Huo.u. NOTSW A -
N N q N B ‘\‘. . v . . & B . .l\ . R N ,f/
~m Huao&cnm mvou.a Egm mon nogonnuwu mwim\wmm.ﬂw above. T Oo<ou3=m=a oobwou.mruv 0m all films in )
C " outlets and Eﬂvwn» groups:in’ H&.SS oL . Fwﬁ: >3m30w vﬂmwabﬁm a vo.,,mﬂn;w vnogmg
>Bmﬂwnw AGM;V . BRI e . , S LT T : o )
4 S N - o
. .:u Huuoaﬁom vuovwmwbaw 3&:93 A:dmmowm mw:,.,.m as 12 above. Lo .E:.mm mcnr mxw&o:w are now vwwzm aa<m~ovm&. By
. and "after!') for public and onmwgnmﬁosmw _ RN ) . ..A.rm first one contrasts Castro's promises 2
9m3»< Acmbﬁ . . : - ~ ‘with his actions. An electric motor turns the: ", R
o . - slats on a <0=mn=§ kub& 39:9; nvwzmgm B m
- : .o ‘ the ?orpn.m S o o - "
. . - - . T L =
- R . . 3 . - M
. - . =]
. . 2 .-
- i JRET . ’ A
) o - e ! =y
) . - - - - ~ ™
. : . ST . NS o
. ) ; o
- N = ’ 15.
- . y W



B T)

~labor.,

 LACTIVITY . .

uuc_u?mr books in mvm«:m: and Huon.»ﬂ!

- guese, with distribution zz.ocmt 003- .

mercial sales and vnmmmsﬁmnao:
AGmbP wba O;v :

1

N o

. ,_mwmnpww vu.ovwmwnaw mxvﬂo:wﬂos of -

U.S. S&OHBNCOS wvocﬁ the Nm:ncxcﬂww
and v:wfn rom.:r situation in
Ocvw Amﬁwﬁw with OH.P wbm Gmbor ;

»mcvvo rt).

H.u.n.vwmm the delivery of propaganda

R anoﬂww into Cuba via-the open Bm:w.m.
L pmmmu »Hw<m:.wn.m. and no:?.ozom

21,

: A.dw:ogm to mm:ﬁwﬁ vHOﬁwmmem.

oocﬁmwm. AO;V -

Um<m~ov mon?o vnovOme mou. use oH
AOHZ

,

Diréct vmovwwwﬂaw at Soviet and o;wnﬁ
Bloc: vmnmozbmw in Ocvw AOFPV

-

 PURPOSE .
Same as 12 mmo{m plus impact. on
Eﬂm:woncwwm mbm 093. ov::on
~0wmonm

./

-

-“To’ Bmxo msz -use of 90 mwog& ,cwm;
for vuovwmw.b&w actions exposing »n:m
nosm:uonpm ::w:um OEum.. ’ .

o SRS o
To disaffect the Cuban people.-and -
to help maintain’thé will to resist.

~To vHoS&o a Bmmgm o». &mazvcﬁdm
vﬂovwmwbmm :qmam Ocvw..:, RN

1

- To Bm;nm them mpmwmmmnnam ipg zamz.

Howo 5 Ocdw

-

~ . - CONSIDERATIONS

mO,.cH.H.m.Wn. .H.om.owwnv. ow Ocm..% Uw us mmvw:- R . r
. menm and Nmoﬁnumm. ocnw:um Mongoose;, - .. . o

“This distribution ,ﬁ..m.nr:wn.cm chn.wvv,mwn as a
.mmbE:m Oc,cws uamcmom project. It must con®
. wunm&o;om ‘along that line by-the menno\Ooggcu .

‘nist-regime to the mmnﬁgma of Zo:m00mm -
u,ogonn:\om A

v - 3 - . ~

<o~§m iuz movoba in vm;.a on’ nmmc:m .
of USIA's request for mcvv_ogm:ﬁwu m:bmm L
A for the Pwnub >Bo:nw: book vnomn.m:,b. now A
o ,.Mvosaﬂnm GQHOHQ Oosmﬂomm mw<m~.w~ new- cOOWm
" are. now in the pipeline. ) , ,

<.

mrocwm be: 3@.5350& and 9@5 be v..wmmmm

, into ZOSMOOmo channels mou. use in the. project. e .
. This-includes Umvwnﬁaobn ‘of >m30=:c~.m. ST,

Umvwnngmun Om chou. w:a ?o Hu:vrn mwm:r .
mmﬂﬁnm . . . S

- P N . - N

N -

. The :Ocmw:o r:unm: Eumgm mwmonéom :.Enr B
wider exploitation, since this is a theme

nﬂmwnom U< Homwmﬁwbnm efﬁ.:: Ocdw ;mm:

..w. .
3
S

[ SN

sider Hym_nm om :ccu.:-m population or being -

Page 7

2
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2.

. AcTiviny

"Voice of Free Cuba'® broadcasts from
submarine. (CIA, with Defense support).

Ocnﬁmﬂw “"Radio Americas'' broadcasts
from Swan mmwwum as appropriate.

; .”mwwww

Make available to the International
Narcotics Commission documented
evidence of Cuban exportation/impor -
tation of narcotics

PURPOSE

To have a "voice' for resistance
inside Cuba.

To provide an irritant to the Castro/
 Communist regime.

. To create increased awareness

in Latin America of Cuban sub-
versive activities. ‘

Vmﬁn America of

Communist regime.

 CONSIDERATIONS

The initial broadcasts indicated that this

can be made into an effective medium, at
small risk. In strengthening the effectiveness,
full use should b € in nww Omwﬁw

Documented evidence available or obtainable
should be fully exploited for impact upon
hemisphere and world opinion. :

spot basis, co S. objectives

in the mwmnwm»n nmﬁa»ww

-

—

N 54214 D




. o OBJECTIVE B: HARASS THE ECONOMY

. /

’

. ACTIVITY

-~ /.,

26 H:nocu.wmo the Oﬁvwb vmovwm .as mvvnoﬂ

* priate, .to engage in Bpson acts of;.
: sabotage. (CIA). .. I

G

R Conduct selected major mwvoﬁmmm

,ovoﬂmSonm against key.Cuban indus -
tries and public utilities, with

o priority wgmaﬁo: dmgm m~<m: to S.wam- :

o voiw?o:. noggguow?o:. voion
vwwsﬁm. . wba cﬁfawom Aﬂgv

. .PURPOSE - _

PR

™

nNSObm. voémn. and nuwvaoz .
. mwnwrﬂmm to reduce w<w$vd~:n< of -
, ._chc rnaterials; to obnoﬁ.&mm 90 -
‘ .mv:wﬁ of Homumnwbnm. even ina

..._@.,f,,tfapnm&imdx I S

.y.; “ a L : TS
AR
A.o nmacnm w<w;wgm mnoaod.:o
mﬁvvuaom w:& monﬁnom .

(l'lllni(ll}i -~
A )

.~ To owcmm dnowrmoibm ,o&n.oggc:u.} o :HSSS. wnnm Om mwvoﬁwmm

~ material mvo;wwm. and nnov _!:.E:m

PR , . .

CONSIDERATIONS - . =

~1n~u&m.mr—or :
actions as’ excessive use of mwmnnznwg or’
short - n:nc:psm of nowmvrosm we:vama

) .pgaovnfﬁbm vehicles (stealing vwwam. o

vcsnﬁcnabm tires, contaminating wwm amsrmv

B ___>E forms of' 309&. non -US" ®o<mn=3m=n -
. uwnnnwdcnwvwo will be used to get the. Bmmmmmm S
. -to the Cuban’ vmowua however, unless a
. ‘method. of mass: mumﬁ.gdcnuon of wow:mﬁm is"
- used, it is probable that z.:m w0957\ will
.- be. ‘minor and va»Q R A

-

y

7

. Uoﬁm:&:m cvov n:ocamnwanmw n.:m mwdonwmm

will be conducted either by especially. v
trained, nwu.omc.w?w selected noagw:ao\ u\.,,
mwvoawmm teams :&pwnnwna& mmvwou.&: for z..m
ovmu.wﬁos and’ mx?w»nw»mm at 'the 00323_0:

of the ovmﬂvﬁo:. .ou. v< internal assets if anra,.
L can be developed with-the :anmmmwﬂ< access.
~ to the target.

‘The mo=o€:~m are n:n~.o:3<
mowmoﬁmm nwﬂmm”m. L ¢ . «.\

IS

i

. AW 54214
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ACTIVITY

CONSIDERATIONS

ry-Santiago

Shell/Esso mewnmw<-mwv§w

Regla Steam Electric m,,wwﬁww -Habana

 Matanzas Steam Nwmnwmw«mﬂmwmrmwmwwﬁwm

Moa Bay Nickel
Paper Mill - Cardenas

=

Micro Wave Towers

Each operation entails risk, not only physical
risk for the saboteurs, but also risk of attri-
bution to the U.S. in case of capture. Care
ill be taken to give these actions the appear -
eing done by internal resistance
blating tea

nc

WW 51214 DocId:329




ACTIVITY = o

Nm mmvonwmm O:,wa mmmmnm ocnmwam Oc,cw
' as targets of Oﬁvo:caﬂ? provided '
this .does not'unduly affect food and -

~medical mcvvrmm. or a..m O:vm: vooEm. ‘

mm mﬁnr AOPPV

29. Hbmv:.m labor muocvm o:ﬁmLQm OEum -

to obstruct free iola S.mmo i:r ,
Ocdw AO; wzm mawﬁov LT

r

wo. Discourage free €o~.~m nu.wmo <5$~
- Cuba.’ Amﬁwﬁm, mcvvon._”mm _u< OH\C

T S. Encourage -the. OAS'Special Committee .

'to recommend mcn:umu..:m.am Bmmmcﬂmm :

“against Cuba by bwﬁ,s >3020mb
nocnﬁ.yom. Amﬁwemv

\ - ) N : : . g N

-~

To- nnuvvwm O:Ums noagonom waa
~place’ mnnwwn upon Hom:ﬁm mmnﬁui«x
forces. .. A

To force the ‘use of ‘more Bloc -

n.,mmo,b..n.m“m.f mu.u,nw.cambm...mﬁ»vtw:m._

.H.o force 90 use, , of gon.m Bloc -
resources, to. mmb< Cuba, wwu.& A
oCunmbn% mmn.u::mm. w:& to hasten

‘deterioration of Cuba's essentially’
free GOHH& mncnvvom anCmeﬂuNM .

vabn

" To. .mu.&&mm a basis for renewed °
....,ﬁu.mmmc.u.om -upon NATO no recom -
. -mend trade noaﬁnowm to- Z>.H.O
, ~members.

" "CONSIDERATIONS = . _ ="

H,rmnmmﬁ bOn,,.\vw,ovwm. wwm the nwnm,.maw, .E:m

AN

_\ activity Hmac:.om a nmvwg?n< to act QEOE<

... as shipments of vnoacgm into or from Cuba.

. on spot Eno:-mmsno Targets wu.m seen mostly

.,.mwvonvmm would be to cause- ‘undue delay of
shipment, Cmsm additives to spoil a commo-.

. 93: fire or water awgwmm., etc. A Hmnmﬁn
~example iwm reported, vOmn wnSo? on. .w )

‘ mvuvamsn ﬁo the’ Gmmwr T SRR kS

TN

This is an activity mostly in third countries.

L~

goﬁ mﬂmm iol& ”Hwapbm ?wSo:m are ovamma :
to imposing necessary trade’ no:»noﬂm Im-

porters might be dissuaded. from using Cuba’
" as a.source of supply, such as ”rm mxwawum .
-~ of Japan recently. Preclusive Uc«abm and

: ogmn forms of economic €.wu.».wu.m Qmmmﬂe.m

S ,rwnm nonmaonwﬁo:

O>m m—uonpwH 0053:30 wnSOS should cm

o mmwnma to SCCS reports or other mm<m~ov-

ments in the Hemisphere’ ifnr might v~.o<—mm

Tl a mooa,vwm,;shon. Special Committee action.

. L T~ .

Pefg'e 11‘\.“

. DoeId:32977054

HW 54214



Reduce production of export agri- To cripple Cuban «
cultural commodities in Cuba, by to the regime's dom
covert means. (CIA). , L program.

destruction of bags, cartons,
shipping containers, sabotage of
machinery, etc.

The operational difficulties in this activity
are recognized. However, a priority alert
for this is warranted. -

. To sabotage Cuba's transportation
_ and defense capability.

©
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P
-
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o
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. ".OBJECTIVE C: INTENSIFY INTELLIGENCE COLLEGTION, SPECIALHAT Jd N g ,
- UACTIVITY - o .~ PURPOSE' . . - i | .._U.OOZmHungaHOZm

- ~ 5

\

wp,.,,m,vo‘a &oonc: m:a train Hmmw=< wmﬁwv- H?o vcﬁvOmo om m: wnSSSmm c.baon ,,.,"509 ﬁOmm_Eo ?o< ;:: Um rec -.c:mm w:&
" bl shed Cubans in Cuba or’in Cuban - ﬁZm objective is to vnoSmo ‘maximum S.m::ma while visiting ocnmpmm Cuba; ro€m<m~..
,_,Oo<ma.:303 Posts abroad. (CIA, S . ,,,,asaac.ﬂmoﬁgnm coverage of Cuba with - - when bmnommww< nonuﬁngm:" and training. ;::

. ,,mcvvou.ﬁmm d< m»wno m:m UmmmSmmv e C .vwﬁﬁo&wﬁ mgvrwmpm on z..m mo:oipsm be done Smao Occm either. .o< miwv:mrma
T T ST SR s : - F wmosﬁm or by mmmsnm »:??nwnmm mmvonuw:.w for
S S e vawgfﬁom wbm ::wbSOSm of _the task. Whether this is done unilaterally "
ST U T A .o the menwo Oo<m~.:305n . "% or jointly with a third no::3.< intelligence
S e i S S R ‘,J,onwwbwsmgos is amﬁmaaﬂsma on a case by

IR MR : R U moSmn activities 5 Ocvm 5- _ case basis.

. - Lo : ..,., . Lo L nwc&:m details of Soviet” - - oo N :
Sl T S Sy - o :.:Emné vonmonbmH _units, -. Hb some cases the S.w<o~ as mm:mﬂwnm&
R RS . , wonwﬁo:m. nwvwdluﬁmm. an w~ B wvmn~m~nw5< by OH.? in other cases the ~
R O L e e o “travels can be :nwruma to,meet Sno:pmm:nm
\ ; :

requirements. .. . . LT

’- N - . N

R >n.z$mmm_ohn%mu m-m..

- o L e . a,.,,.zwzaw.ﬂw.%:a,Bw,:ﬁ.m _ou.@mﬂ. o,n..

<
‘ ) battle .w:m aonmya‘. T Lo e
R B o AR ‘State of nmmamﬁwbnm 507&5@ T -
Cai S IR ,, . Sam ﬁo:o and ﬁmavmu om the - .. T R
: co i T, f. M,ooc.m om voimw w:m\on maummm s -
~ T v D ‘.., and strain among the :Huoimu. . s . o \. caa T Ny
. N e Omsnoﬂm: in the Ocvwb Qo<a~.b- e e SRR
: ) . 20 Nﬁmmbnn ‘of Cuban subversive - 1
- i . wnSSSmm in 9@ Umsamvwmu.o .
. . ‘ - 3
; ‘ \ : _
N P /. _ - -
-
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34 . {continued)

35. Spot, recruit, and train third
country nationals resident in Cuba.
(CIA, supported by State and wmmwﬁmmv

wmﬁf wmnuﬁw» mwa "nwuw legal nwm&mmmwm

Continue Caribbean Admissions Center,
Opa-locka, Florida. (CIA, with Defense,
USIA, and other support).

In addition to meeting the above
cited intelligence objectives,
operational intelligence, and re-
nwﬂwﬁﬁhw« leads as well as agent
gult from the Opa -locka

serations. In addition

.wwwa intelligence re-
imel oper

See 34 above.

See 34 above.

See 34 above,

.M.ww nouwgcwm»uw wm th wmmm ee mwmﬁ wwm,

nwnww“ﬂﬁm .

1d:32977054 Page 14
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ACTIVIT

See 34 above.

and ﬂﬁwﬁ. (State, with CIA

See 34 above.

broadcasts.

32977054 Page 15
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44. Establish program of periodic reports 2 To maintaina reasonably current
from U.S. Embassies in Hemisphere = estimate of the impact of the target
analyzing the effects of existence of _ area regime on the Hemisphere.
the target area regime on wmww mmwwwwww :

(State). ,

o
-
u
=
o
P;
)
wy
o




ae e T o SRR | SECRET-NOFQBNT -
. OBJECTIVE D:- SPLIT REGIME LEADERSHIP AND RELATIONS WITH-BLOC . : - .
s . . .- . B L . /, ©o. ‘.‘ > - - - | _..,\ ] , N , " ﬁ,. i
ACTIVITY . -~ . <7 7. " PURPQSE = - ' .- ... - CONSIDERATIONS - ,

7

Am Oo:mnn vmnmo=m-n< nsmou.a:w?os on Wm< .H.o am:n&< orwbbm_.m no _no< S ,E:m is a Hosm term no=9=5=m ﬁﬂomnwg Ty ,
Ocvwb individuals, . S,:w:. vmwmoswfﬂmm. _. " - individuals and to ‘identify frictions - ~ . The. mwmnmm to irwnr nrmmw channels can be =~

N

their, wz:aaom. their Nmmonuwﬁmm. and . - - between the 59595;. . - . 'developed &mvwbmm on basic E.Ommmmuo:ww .

their HbD:m:nom AO; and. onrmu.mv I R o . . work plus the "breaks of the game." .H.:m . '

: v N - o o - R . e R AR I mwiopnwnuo: of the channel or of any mmL:m §

T S - S "~ - . inthe regime will be aonmng:..ma in the’ :
o S ~" light of existing circumstances at the time

e i S o Y . 4,, T L oo " the nrmbbmw is ommn9<m~< omnwd:mrmm or .-
. N T 7 Tthe mvuwa is detected. .-

Ao Um<mHov nrmbzmwm Om nOBBCEnNSOS S .Ho vmngpa oxvpouﬁwﬁos Om zgm rm<
- to mmyooga key 595&5& and ' voimﬂ T ab&ﬁmcwpm o T S ) A, C T . .

i nmbnonm_.wo» the- u.mm:s,o AO;V et e o e T o

».\ Oo:aﬁg vm«&roﬂomwnww wa& vo?Snmp . v . To wnnwwz,._nrm.ogmoﬁ:o,. . e >09<~3~ ¢§= Snwcmm R ,. o , .
‘action.. AO; waa mnwﬁmv C ; S R . B x..., o - e B
e T T T R - S S W< ﬁcd:n wna w?ﬁ:» comment, to B

, . ; S o P N - o . . ‘stimulate distrust and mumwhmonﬁo: c
T S .. .. 7 inthe. wmmmoﬂmwuv and n»:#m ‘of the —.-

. ‘ - e LT ° supporters of the’ meﬁ.o nomngo.

\.A o N T L R R B .vnnun%w:«. among the militia, arm -
S S o e PR . L . govérnment vcnmw50nwn<. by ow.mw:_NmQ,
I : ST S L - labor, youth and mﬁcaosﬁm.\mmnamnm

N N : . . . . . L .- T . . LT - X i ~ . \

~
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47. (continued)

___and Bloc personnel to exacerbate
_ tensions. -

=
™~
=
=y
o™
3 i
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- .. OBJECTIVE E: ASSIST CUBAN EXILE GROUPS AND LATIN AMERICAN-GOVERNMENTS TO UNDERTAKE ACTIONS

. ACTIVITY .

-

et T Am mcgcwwﬁm, mcvvoz and mcam no<mu.2<

RN © ' _the: —uu.o.bwwwbmw and political activiti€’s -

.. . " of all.Cuban exile groups and-individuals

.offering cmomcu :.vanﬁ inside Oc.,uw and
“upon world opinion.
'USIA mcvvo:v L

W

- 49. Hunoﬁam n\o<m~.~ support to the - Oc,ow: o
mﬂm<o~cﬁobwﬂ< Oocnoww AOwOV AOH\VV

~

R

AOH> <§9 mﬁwﬁo w:a...

' To provide a degree of cohesion
N within the exile community and to-
~ provide a no<mu and funding mechan-

. ‘prisoners.

' . PURPOSE = "~ .

v T

“To mboo:&wmo m:a maintain the
: .._ips of the Cuban people to n.om:wn

To pro-.

meﬁ.o \0033«5“& Tule..

.,ﬁmw an wafoﬁwem meaningful
. mfﬂvoH and voice 0». free Cuba to -
,:.hou.am:a 5&50500 public and

~

official ovSFOD ocwmwm.m Cuba.

RESEERAN

=

~r

ism for the invasion survivors and’
" In addition some mgaﬁsm
of constituent exile groups is handled

. “thru OWO To support and mEmm ‘CRC
L vnovwmwbmm activities: a:.onnom at -
.. - - Latin >Boﬁnv w:m Cuba. w»mm_m .

Major vod&mu... wnmvwnﬁ..m,wocv.,m m.mz,vo most :

~of Cuba.'" "This vnomnwg of m:vvoz for T E

- countries and mvm:a as well as those in the

’

CONSIDERATIONS . . .~ *°

). . . -~

. : N T : . ~ .

effective in vﬂomcnSo: and dissemination - ,
-“of’ ﬁnovwmwbmm that reports.on- the’ :.:m state . - - -
om Cuba's enslavement and misery ‘unider .-
-Communist Qpn”wﬁoumr% Ocvwzm wvmwr.:m, :
mon. Cuba are-the most onoa:bm i::mmmmm .
vOmmuzo Oﬂocvm 'such as a'"Free, Ocvw:
u:.&n:& ‘Committee'" could vcvrn_uo and

- T oy

. ovwa< prepare for m<m:acw~ punishment of - .

_‘those. nod‘:‘d;ﬁ:m :nn.::mm against the: vmovwo
-exiles’ mwoc.ru nobmamn exiles in rodﬁmvrmnm

USA. As vOmmago arm ‘exiles’ mrocpa Bmswmm - ¥ ¥
_and lead in ‘this mmmou.a with G m wmmnm?:m i i
w:m NQSmH:m [

| A,

~

ﬁowmoﬁdm a <mn_o~< of useful functions ~which,

B In mv:m of its me% Ewamacmoumm.. ﬂrm OWO .

if it‘were to be’ disbanded, would rw<m to’ Um ‘ o
‘handled d% vOmm;&% less- mm?n:ﬁ: Bmwdm ‘o
Lom

o - - .,_d

‘ -4

- N i 4.

P >N

. . - ’ R —
- R ) =

. . : &=

. - \g

. |

. o

. " , -

- _ g

L]

N ) -

N ™
P . DO

L . o
¢ ! va



- - 50.

P

ACTIVITY .~ SR

-Epcourage wna support ogmﬂ mo<mn5..

ments in the rmawmvrmwo to undertake

S vwomnwam for Cuba: NH.OSW :bmm of our
o ~own effort. Am»wnm.\Owspv . ,

i

To Qm<m~o~u a 3&3 Bwﬁgowww vu.o-
B mnwgcﬁsa common mowwm and

timing,’ cﬁo: a separate- Uc»-

collective basis.
.. -attention and mmoua toward
3 ._‘.:anm9<o of Latin >Bo:nwn :
: nogn?mm instead of Ewosm focus _
. _.Swun:w on the Cm oL

- PURPOSE ..

_N

To direct '

: ‘oozﬂcm?ﬂozmy .

'

~ . jnitiative in On:mﬂ national _mwamnm
but not prohibitive n:nmﬁw mon consultation.
and noou.m:uwﬁos is involved, with nmnom::_ou

.- This ¢§: ﬂmn::.o nrm r_mrmma onmmn om o<m~.~
and covert U.S. ‘actions, to stir and. support,

‘Re wmo:wvum

.- that the U.S. is helping not mav_of:m the -
“third nation. mmmon.nm. .

Page 20
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. 51,

O.o.b,m.:c.m to develop and refine contin-

 OBJECTIVE F: BE PREPARED TO EXPLOIT A REVOLT |

ACTIVITY

N o
~ '

(Defense). -

gency plans.

ST
:

mN Oo:ﬁdao m&w::ubm i:r Ummmbmo N:Q nrm

Ry

B3

o owcasm various' mﬁd noggwb&m

- n_vwﬁos of onrmu.m in; 35:-.< nod?:mmbn<

‘various sub nogambmmu.m for the ku...pl .

plans for Ocvw Amnwam O; NB& GmeL

v .o

ngd:mr msg maintain in do:am the.
‘necessary communication and ou.ﬁug .

links coﬁimon CIA and ‘Defense, in-
AO;V

av PN

m» ,,Um<m~ov vOme meS.o no:nmvam wmwmonm.

and vorﬁowp mwocvm Amnwao <§9 m:ﬁvou.n

L 0m oﬁrmnmv SR

’ Cﬁmmbn< vpm:m L

PURPOSE

oy

To assure maximum, readiness {from

the mnmbmvo:: of military planning
mou d‘:fnwu{ 53383305 Q Q:.mnnma

N - . Y

To vﬂoﬁaw mcvvow.n ao the 3&:w~.< in

the event of mxmoc.ﬂo: om ::H:m:.< 005.. -

?nmmbo<ﬁuw5m .

T v

- -

.Ho vnoﬁam 90 noggcsanwﬁoz nwvwa :
,c;:«* to mcvvonn nrm 3::3.% con--

" To vnoﬁam a mo.uww wo:.; mon. wnﬁn
Castro nmmﬁmﬁwbnm elements and to
mwnu:awﬂm the transition of a post’ .

' Castro moSmH.H:.:mba in the event of a -

o mcnnmmmmcw o<o~.3:.o€ om Om.mnu.o\

Oogaﬁamg

—

, @ substantial nrwamm due no n:.n::\_mﬁm:nmm _..\ R .

. i~ CONSIDERATIONS
~ ‘These wa.bm are well advarnc ed.. .
.H.romm :zrm rm<m been or . are. in Hro -
vﬂooOmm of do:..m omnmd?mrmm LA T

N

BN ‘,,\ \

.Hrwm is a Bmﬁmn éfnr g:: require con- .
" tinuing’ mﬂ¢a< and ir:”r 3w< be subject to

+

, irwnr mxwmﬁ Na 9@ n:.dm R . o SR .

- - RN o -0 . Co .
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x h, “ a. . ) . N
SACTIVITY - ST

Omns.m arms, ,waacaﬁo?:.mba other

mcvvfwm 1in wwmwm of Cuba accessible .
to known: Hmmamﬁwbnm mwmamdam and :u

voambzww Hom»mnw:nm areas. AOEV

56'. Wmnw:: n.nm:,: :and w:vv:x\mmdm.: re -
mumnw:om nm:m in the major cities wba

: . ._ in, on;mﬂ mmwwnnm& mnmwm om Occw. ’
AO:C .
. N “ .
. \
) , .
~\ (
Ry ) )
T ! i -

s

" - PURPOSE

To have available in Cuba a re-
serve of arms:.and ammunition®

.- N . . R ¥

. . : . P i -

.Ho vnoﬁmo nosnuozwm :;m:wmm:nm
“sources and to be available in the
_event of an .cvﬁmim._

" .Mxﬁm:m:nm and’ no:::cm.:< Tafam,winm.

. . time mmnﬁaﬁom co e L

“two to five man teams will be- :;_: rzted to -
HonﬂEn and train. mgmz .;msww_. ﬁwﬁ Dar :dfﬁm .
. .

. oo:.;&mzo: of S.mpss._m. 2:1, :&L?: lm team

‘morale and motivation.of ag ent rmaterial-an
| - the ﬁ::ubmbomm of the O:vmj tovs_mq.us to
.. . support! Smlﬁ.wmm Hsnwmwmoa O:Gw: defensive-
L..t o ‘owﬁwgrﬂmm 3N< H.mnc:.m the cnurswﬁo: of sub P

CONSIDERATIONS -~ '~

This will require extensive rmaritime

_w:.mw:ﬂ,wnwo:\mxhznn.wn.po: operations, Tl m,.m,.
. considered likely that O;J.wu ma fn:

patrolling ‘will be’ mc.nr 3:@ in: the .Dm.

“if the job is to be Qo:m 'submarines must
_be used.in lieu of m:nmwno sraft. -

L ' e ’ oy

. . . S U S , -
: . . R :

. ol - . Lo

security controls have mmdqcsm:m:m.c the

~difficulty ‘of 5?:&&2:@ and 3(: foying
" individuals or "Black Tear
.. .,”nosznu.«ﬂ for an indefinite peé: \
-any" Bmﬁ.om yet been devi .u?u_ v< whi

i,n.“... e

filtrees can Gonoam _;mwwwﬁwma " There:

:,;ou:mm:nm wsa\on H.mmwuﬁm: ce cel dm Upor.

fum

:u..wg wiil v e B
: &o<o~ovm& to the extent ?5« proves fea _an
" ‘and possible in the’ .:mg OM vuﬁmSﬁm cir msa-. B

:wmmwwz Hmmamsﬁm ‘The ﬂ\,,,

stances; including Cuban ¢ gcurity controls;

marines or m:.nu.w? as a means. of’ Sm::w:o:
wsa\on oxb:uwﬁos in, :mc 0», mclwom mari-

o
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